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COMMUNICATION HIGHLIGHTS

Fostering a caring community

Mission

Torch Conservation Center, Inc. is a local nonprofit organization helping ensure a
sustainable future for the Torch Lake Watershed by conserving land and promoting
freshwater stewardship.

Vision
We envision a well-informed community in the Torch Lake Watershed working

together to ensure safe drinking water, safe local food and fish to eat, and clean
water for swimming and boating on Torch Lake.

Milestones

* Our TRUE BLUE NEWS e-letter carried tips for water-friendly living to more
than 90 households in 2016.

* Nearly 10,000 visitors have responded to our photos and posts on Facebook.

* More than 3,800 people have visited our website to learn more about caring
for the Torch Lake Watershed.
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Torch Conservation Center Annual Report - 2016 2



PROGRAM ACHIEVEMENTS

Partnering to maximize impact

LAND CONSERVATION PROGRAM

“What matters most is not who protects the land, but
that the land gets protected from future development, so
the rural character of the Torch Lake Watershed is
preserved for generations.”

-Keith Ross, TCC land specialist

* With the Grand Traverse Land Conservancy, we discussed opportunities for
future cooperation and agreed to share responsibilities in our Watershed.
TCC will work with projects of 80 acres or fewer, and GTRLC will deal with
projects on parcels over 80 acres.

* Walloon Lake Land Trust & Conservancy shared their experiences with
conservation. They have focused on a single watershed for almost 40 years.
Their success is an inspiration.

* Heart of the Lakes, the collective voice for Michigan’s land conservancies,
provided assistance and useful guidance. We participated in their two
summits and benefitted from information on effective land conservation
practices and programs.

* Our land specialist Keith Ross met with interested landowners to discuss first
steps in land conservation. He also educated our Board about land
conservation tools and provided additional information for our website.

* Antrim County forester Mike Meriwether, provided suggestions for our new
program. Since 62% of our watershed is covered by forest, learning more
about the condition of our woods is critical to our mission.

* Heart of the Lakes sponsored a Forest Conservation & Stewardship Workshop
in the fall. Three of our Board members attended and began developing a
forest stewardship plan for the Torch Lake Watershed with assistance from
the U.S.D.A.
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* Torch Conservation Center assisted John Fosgitt, Compass Land Consulting,
in organizing the Northern Michigan Forest Initiative. The initiative is
interested in forming a large group of forest landowners who can be certified
by the Forest Stewardship Council. The goal of this certification is to ensure
that Michigan forests are sustainably managed now and in the future.
Regional land conservancies will continue exploring this exciting opportunity.

“Our watershed has a legacy of landowners managing
their woodlands with an eye to the future. We're looking
forward to sharing their stories with our larger community
in the Torch Lake Watershed.”

-Peg Comfort, TCC Board Chair

FRESHWATER STEWARDSHIP PROGRAM

* The Antrim Conservation District and TCC developed a plan to eradicate the
invasive species purple loosestrife at 15 sites around Torch Lake. The sites
had been identified in a survey conducted by Tip of the Mitt Watershed
Council in 2015. In 2016 the Charlevoix, Antrim, Kalkaska, Emmet
Cooperative Invasive Species Management Area (CAKE CISMA) contacted
landowners and removed plants on half of the sites.

* The Elk River Chain of Lakes Watershed- Watershed Plan Implementation
Team (WPPIT) meets monthly to update partners on their various projects.
Our Board members participate in these meetings.

* Through the Torch Lake Coalition, TCC Board chair Peg Comfort met
regularly with the executive directors from the Three Lakes Association and
the Torch Lake Protection Alliance to discuss ways our organizations can
collaborate to work more effectively within the Torch Lake Watershed.

“"We're excited by the opportunities to work collaboratively
to increase our impact in this wonderful watershed.”
-Trish Narwold, Board Vice- Chair
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FINANCIAL OVERVIEW

Building a sustainable future

2016 Income

- Unrestricted Contributions

Restricted Contributions

- Land Conservation Fund

Merchandise Sales

Unrestricted Contributions 17,445
Restricted Contributions 8,000
Land Conservation Fund 1,200
Merchandise Sales 360

TOTAL Income 27,005
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2016 Expenses

Program 9,320
Administration 5,117
Fundraising 1,335

TOTAL Expenses 15,772
TOTAL Net Income 11,233
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Financial Partners

Thanking our generous donors
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