FOR IMMEDIATE RELEASE

Torch Lake’s Two Leading Conservation Organizations

Explore A More Unified Future

ANTRIM County, Mich. - July 28, 2026 — The Torch Lake Protection Alliance (TLPA) and the Torch
Conservation Center (TCC) today announced a Memorandum of Understanding (MOU) to guide
collaboration over the next twelve months. Under the MOU, the two organizations will jointly pursue
watershed protection initiatives, coordinate fundraising efforts, and evaluate whether closer organizational
alignment would strengthen their shared mission of protecting Torch Lake and its surrounding watershed.

Both TCC and TLPA are committed to protecting the future health of Torch Lake and its watershed.
TCC'’s mission focuses on caring for Torch Lake and its watershed through education, collaboration and
land conservation. TLPA’s mission focuses on science-based water quality monitoring as well as public
and legal advocacy initiatives.

Given their complementary missions, the two organizations have long supported one another on a
project-by-project basis, including a joint effort to protect the endangered Torch River Islands, a
collaborative effort in connection with the Keep Torch Lake Blue water quality study as well as other
educational and monitoring initiatives. Most recently, TCC and TLPA have worked together to create an
audio-visual display highlighting key threats facing Torch, which TCC has on display in its Artisan Market
in Alden.

The threats facing Torch Lake are growing as development continues and the lake becomes ever more
popular. The MOU reflects TLPA and TCC'’s belief that protecting the Lake is best served through greater
collaboration and, possibly, after thorough study, an actual consolidation. Under the agreement, the
organizations will establish a Joint Exploratory Committee (JEC) composed of board representatives from
each organization. The goals are to evaluate the legal, financial, operational, and cultural feasibility of a
formal merger; to oversee joint public education and conservation initiatives; and to guide a coordinated
fundraising campaign — the ‘Torch United Campaign’ — set to launch in 2026.

“Our focus has always been the long-term health of Torch Lake and its surrounding watershed.” said
Nancy Brown, Vice Chair of TCC. “We’ve built a strong foundation through our Artisan Market in Alden—a
true community hub—and our educational programs that inspire people to care for Torch Lake. We are
committed to preserving and strengthening those defining parts of our mission while exploring how a
closer strategic relationship with TLPA can build on each organization’s strengths and create an even
greater impact for the future of Torch Lake.”

“As we will be reporting in detail in the near future, our jointly led and recently concluded three-year Keep
Torch Lake Blue study of the lake’s water quality demonstrates that that the threats to Torch Lake are
complex, and it will take a sustained and coordinated effort now and going forward to protect Torch’s
health and extraordinary beauty.” said Dan Sajkowski, President of TLPA. TLPA’s President explained,
“We have long admired TCC, the great work it does and the people who lead it. We look forward to our
growing collaboration with TCC and to examining in a thoughtful way whether the Lake best would be
served by TLPA and TCC formally aligning or consolidating.”

The MOU is non-binding with respect to any future merger decision. The parties emphasized that the
exploratory process is designed to determine — through careful due diligence over the coming months —
whether a combined organization or continued independent operation would best serve Torch Lake and
its watershed.



The organizations also announced their joint support for another landmark conservation initiative
benefiting the Torch Lake watershed. Both TCC and TLPA are supporting the recently announced
collaboration between the Grand Traverse Regional Land Conservancy and YMCA Camp Hayo-Went-Ha
to permanently protect 354 acres of forest, wetlands, and shoreline through a conservation easement.
The project will preserve more than 6,000 feet of undeveloped Torch Lake shoreline, helping safeguard
water quality, wildlife habitat, and the natural character of the watershed for generations to come.

Torch Conservation Center has committed a $5,000 contribution toward the campaign in 2026 and
intends to continue its financial support in future years. In a show of solidarity, members of the Torch
Lake Protection Alliance Board have collectively pledged an additional $5,000 through personal
contributions to help advance the effort.

“Conservancy efforts have long been at the core of Torch Conservation Center. We are pleased that
TLPA has joined us in donating”, added Nancy Brown.

About Torch Lake Protection Alliance

The Torch Lake Protection Alliance is a 501(c)(3) nonprofit corporation organized under Michigan law. It
is based in Antrim County, Michigan and is dedicated to protecting the health and beauty of Torch Lake
and its watershed for current and future generations.

About Torch Conservation Center

Torch Conservation Center is a 501(c)(3) nonprofit corporation organized under Michigan law. It is based
in Antrim County, Michigan and is dedicated to empowering people to care for Torch Lake and its
watershed through teaching, collaborating and conserving.
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